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Q.1.
A.
B.

C.

A. What is crash project?

Explain project cost.
Explain project quality.
Explain project scope.

What is multidimensional?

State the Obstacles to project management

Explain how does "Work Breakdown Structure" work?

Werite answers for any two questions from below. (5 marks each — Word limit — 500)

State the Project Cost Management. Explain the Project Quality Management

Q.2. Write short notes on all of the following topics (1 mark each - Word limit - 100)
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Q.1.
A.
B.

C.

A.

Appraisal

What is exposure?

Define IPD.

Define commitment.

What is plant commissioning?

Explain the role of a Project Consultant in detail

Werite answers for any two questions from below. (5 marks each — Word limit — 500)
Analyze the significance of commercial viability of project in the feasibility study

List the Types of Projects. Explain the constraints as per Project management triangle

Q.2. Write short notes on all of the following topics (1 mark each - Word limit - 100)




